
Civil-Military Lessons Symposium





Foundation in Lesson Management 
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Whole of Government Lessons 

Management Framework



Foundation in Lessons Management eLearning Course
• Why

- As an introduction to Lessons management

- promote the benefits of lessons and learning from experiences

- Provide guidance on how to write good observations

- Enabler to organisational learning and memory



Foundation in Lessons Management eLearning Course
- The QR Code will take you to ADELE: Open (https://open.adele.edu.au/login/index.php)

- Course ‘Enrolment Key’ is: ACMC-LM-zmUBTKslj*Rja

- Email – Rob Graham, robert.graham@acmc.gov.au or lessons@acmc.gov.au or call 
0497 110 538, if you have any issues, logging in



- To provide a starting point and guiding principles for lessons 
management

- Encourage collection of lessons and experiences

- Promote interagency lessons sharing for organisational 
learning

- Generic framework to help develop or support lesson 
processes

- Uses common lessons management language and methods

- Promotes executive understanding of the lessons process 
and the benefits

Whole of Government Lessons Management Framework



The Australasian Lesson Managers Community of Practice
• Why

- To facilitate collaboration of lessons practitioners on lessons management

- The CoP focusses on lessons management and not lessons

- Encourage networking

• What

- Approximately 108 members – Australia, New Zealand, UK with interest in the US

- ACMC in conjunction with NEMA plan and conduct the meetings/workshops

- Uses GovTeams as a platform

- Meets roughly every quarter (depending on member availability)



Contacts for queries
• Rob Graham, Assistant Director Lessons

• robert.graham@acmc.gov.au, robert.graham3@defence.gov.au, 

• cc lessons@acmc.gov.au

• call +61 (0)497 110 538

• Mark Cuthbert, Lessons Manager

• Mark.cuthbert1@acmc.gov.au, mark.cuthbert2@defence.gov.au

• cc lessons@acmc.gov.au

• call +61 (0)408 864 084 


