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OUR MISSION OUR VISION
To support the development of national civil-military-police To be Australia’s leading innovator in joining
capabilities to prevent, prepare for and respond more effectively up civil-military-policing cooperation for crisis
to conflicts and disasters. management.

WHO WE ARE WHAT WE DO HOW WE DO IT

Australian Government initiative

Defence administered; cross-agency governed - ADVICE
Unigue capability, supporting whole-of-government | S Promoting good practice; encouraging coordination
and civil society e

AUSTRALIAN TEACHING

COUNCIL FOR DEPARTMENT
INTERNATIONAL OF DEFENCE

DEVELOPMENT

Education

Facilitating collaboration; delivering new thinking

LESSONS
Identifying learnings; recommending improvement
A‘;SEB"E;‘,:?N NEW ZEALAND Engagement
GOVERNMENT =
POLICE ADVOCACY
Bespaledyess Championing innovation; engaging stakeholders
DEPARTMENT NATIONAL
OF FOREIGN ELHGENCY SUPPORT
MANAGEMENT

AFFAIRS AND

TRADE AGENCY

Influencing exercises; enabling change
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Foundation in Lessons Management eLearning Course
« Why

- As an introduction to Lessons management

- promote the benefits of lessons and learning from experiences

- Provide guidance on how to write good observations
- Enabler to organisational learning and memory
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Foundation in Lessons Management eLearning Course

- The QR Code will take you to ADELE: Open (https://open.adele.edu.au/login/index.php)
- Course ‘Enrolment Key’ is: ACMC-LM-zmUBTKslj*Rja

- Email — Rob Graham, robert.graham@acmc.gov.au or lessons@acmec.gov.au or call
0497 110 538, if you have any issues, logging in

¥ ADELE Open

ol
*08 L]
o 00
. L]
$° o .
Is this your first time here? e e
$ 5.0 3
il For full acces: ourses you'll need to take
3 b A . 80008 * 9 & 86 28080
aminute to eb site. e oo oo e o @
ach of the e * & 20000 208 0000 ¢ L 1]
4 L L e o o
ADELE Open SHC e DR o8 S 208068 & & 80 200088 40 & &9
p A 0000080 & 00 O e @
6 & 8066 80 & 000886 866 &
[ ] LN 1] . .
L] L1 1) L 11 ] L34
L *e L4 3 L] o9 000 00
sername ar password? i Il be :: : .. ... [ L =.=.=.=
£ . Your account will be created and you will be logged in.
ARer e oo e sese s oo
e an now access the full course for this session. . : ...z .:. ..= .:
enabled in your browser EAA:demalIhasalscbeen|mmed\a¥elysenttuyauremall ees o '2%% % sesse’ o6
[CJRemember username @ SHdress. e o o 000 * o 0
6. Read your email, and click on the web link it contains. :.... ° ..=.. * L ] i
“ 7. From now on you will only need to enter your personal * o0 [} * [ ® o0
username and password (in the form on this page) to lo; e 89 00 oS00
: 2 / B log . T . e
o S I A R N
and access any course you have enrolled in.
o ORI DR | oo oo
Rl Bizecnte » SHREEE,
Create new account
=== os,® §%050e o 3% o%3 3
*0e ©

BRINGING EXPERTISE TOGETHER DELIVERING KNOWLEDGE-DRIVEN, COLLABORATIVE, JOINED UP CAPABILITY




- To provide a starting point and guiding principles for lessons
management

- Encourage collection of lessons and experiences ¥ Monitor

and

- Promote interagency lessons sharing for organisational Validate

learning

- Generic framework to help develop or support lesson
processes

- Uses common lessons management language and methods

- Promotes executive understanding of the lessons process
and the benefits
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The Australasian Lesson Managers Community of Practice
« Why

- To facilitate collaboration of lessons practitioners on lessons management

- The CoP focusses on lessons management and not lessons

- Encourage networking
« What

- Approximately 108 members — Australia, New Zealand, UK with interest in the US

- ACMC in conjunction with NEMA plan and conduct the meetings/workshops

- Uses GovTeams as a platform

- Meets roughly every quarter (depending on member availability)
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Contacts for queries

« Rob Graham, Assistant Director Lessons

e robert.graham@acmec.gov.au, robert.graham3@defence.gov.au,

* cc lessons@acmc.gov.au

. call +61 (0)497 110 538

» Mark Cuthbert, Lessons Manager

 Mark.cuthbert1@acmc.gov.au, mark.cuthbert2@defence.gov.au

* cc lessons@acmc.gov.au

« call +61 (0)408 864 084

BRINGING EXPERTISE TOGETHER DELIVERING KNOWLEDGE-DRIVEN, COLLABORATIVE, JOINED UP CAPABILITY




